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Appendix A — DRAFT Corporate Plan (Sections relevant to this Panel)

1.

Purpose of Report

1.1.

2.

To present the relevant sections of the draft Corporate Plan to the Executive
Advisory Plan for consideration that relate to Health, Wellbeing and Vulnerable
People and to ensure the opportunity to provide advice and feedback to the
Executive.

Information

Background

2.1

2.2

A report was considered at the meeting of the Executive on the 15" July 2021
setting out an indicative process and timeline for the development of a Corporate
Plan for North Northamptonshire Council. That report sets out the rationale and
purpose of the Corporate Plan along with an indicative timeline for the Corporate
Plan’s adoption at Full Council and therefore provides important context when
considering this item. See section 5 below for more details.

A stakeholder consultation will be carried out prior to the endorsement of the
Plan at the Executive. Members should be mindful that a report setting out a
draft vision for the Council was also considered by the Shadow Authority earlier
this year. This followed comprehensive consultation with key stakeholders in
2020. The draft vision statement endorsed by the Shadow Authority has directly
shaped the draft vision set out in the attached draft Corporate Plan.
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2.3

2.4

2.5

2.6

2.7

2.8

Consideration of the draft content of the Corporate Plan at the Executive
Advisory Panel is an important part of developing the Plan’s content. Members
of the Executive Advisory Panel are invited to comment on the draft content of
the plan and provide advice and feedback to the Executive on its content and
any related considerations.

Members should be aware that the plan is work in progress. Executive Directors
are working with Executive Members to develop its content. The feedback from
the Executive Advisory Panel will inform this process.

The sections of the Corporate Plan that are relevant to this Executive Advisory
Panel are set out as Appendix A of this report.

The Corporate Plan will be a high-level document. There will be more detailed
information about the actions to deliver the Corporate Plan within Service
Plans which will be developed once the Corporate Plan has been drafted. The
Corporate Plan is therefore a vital initial building-block in setting the broad
strategic direction of the Council.

The timeline for developing the Plan is tight but achievable. Given that this is
the first Corporate Plan for the new Council, it is envisaged that the Corporate
Plan will continue to be developed with an opportunity to take stock of its
content annually through the Council’s Constitutional processes.

Delivery of the Corporate Plan will naturally be subjected to the rigour of the
Council’'s Scrutiny function moving forward. The Corporate Plan will set out
actions and targets that will allow Scrutiny the opportunity to determine its
priorities for future attention.

Timeline for Consideration

3.1

The indicative process and timetable for adoption of the Corporate Plan is set
out below:

Date Activity By Whom
18 August — Consideration of the Executive Advisory
2 September Corporate Plan and Panels

recommendations made
to the Executive

September 2021 Stakeholder Feedback will be
Consultation considered by the
Executive
September/October Approval of the draft Executive
2021 Corporate Plan and

recommendation of
adoption of plan

1 December 2021 Adoption of the Full Council
Corporate Plan




4. Recommendations

4.1 That the Executive Advisory Panel consider the draft content of the Corporate
Plan as set out in the Appendices and provide feedback and advice as
considered appropriate to the Executive.

5. Background Papers

ENDS

The Corporate Plan, NNC Executive, 15" July 2021
LINK TO MEETING AGENDA: Meeting of North Northamptonshire Executive
on Thursday 15 July, 2021 - North Northamptonshire Council (item 16 refers)

North Northamptonshire Shadow Executive Committee, Draft Vision
Statement

The North Northamptonshire Shadow Authority established a Culture and
Vision Task and Finish Group to look at the development of a draft vision for
the new Page 19 Council. The Task and Finish Group carried out a range of
consultation with key stakeholders and developed a draft vision for the new
Council. Meeting of North Northamptonshire Shadow Executive Committee on
Wednesday 10th February 2021 - North Northamptonshire Council (Item 7
refers)

LINK TO MEETING AGENDA: Meeting of North Northamptonshire Shadow
Executive Committee on Wednesday 10th February, 2021 - North
Northamptonshire Council (moderngov.co.uk)

LINK TO REPORT: Item 07 - Draft Vision Statement.pdf (moderngov.co.uk)
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https://northnorthants.moderngov.co.uk/Data/North%20Northamptonshire%20Shadow%20Executive%20Committee/20210210/Agenda/Item%2007%20-%20Draft%20Vision%20Statement.pdf

